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Source link

Regulatory Update — (1)

SECP has enhanced oversight of
State-Owned Enterprises (SOES),
introduced a dedicated compliance
helpdesk, and urged SOEs to
strengthen governance and ensure
timely statutory compliance.

SECP has directed all companies to file
Ultimate Beneficial Ownership
(UBO) information through Form-19 to
strengthen corporate transparency and

anti-money laundering safeguards.
Non-compliance may result in
significant penalties.

Source link

Tomorrow
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OICCI CSR Report highlights the
private sector's increasing investment
in clean energy, resource efficiency,
and other climate action initiatives
and emphasizes that ESG-driven
practices and collaboration are key to
advancing a sustainable and resilient
economy aligned with UN SDGs.

Source link

SBP has launched the National
Financial Inclusion Strategy (NFIS)
2024-2028 to expand secure digital

financial services, strengthen priority
sector financing, & improve financial
inclusion for underserved groups. The

Strategy targets 75% financial inclusion

& reducing the gender gap to 25% by
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https://www.oicci.org/app/media/2026/05/Pakistans-Energy-Sector-Structure-Stress-and-the-Road-to-Reform.pdf
https://www.secp.gov.pk/wp-content/uploads/2026/06/June-6.pdf
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https://www.secp.gov.pk/wp-content/uploads/2026/04/Press-Release-21-April-_compressed.pdf
https://www.oicci.org/app/media/2026/07/Final-CSR-Report-2025.pdf
https://www.sbp.org.pk/assets/document/NFIS2024-28.pdf

Regulatory Update — (2)

SECP has proposed significant
amendments to the Shariah
Governance Regulations, 2023,
including restricting the requirement
for SECP approval/ certification to
regulated persons and introducing a
new category of Shariah-compliant
companies with a simplified
governance framework.
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SECP has simplified the licensing
process for companies with foreign
sponsors & directors, to reduce
regulatory hurdles, improve ease of
doing business, and attract foreign

SBP has launched its Research Agenda
2026-2029, outlining key research
priorities on monetary policy, financial
sector development, & structural
transformation to strengthen evidence-

based policymaking.

SECP has proposed AML/CFT
reforms to enable fully digital investor
onboarding through IBAN-based
verification, verified bank
accounts/e-wallets, and multi-
biometric authentication, enhancing

identity verification and transaction
traceability.

investment.
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https://www.secp.gov.pk/wp-content/uploads/2026/06/Press-Release-June-8-SECP-Eases-Licensing-Process-for-Companies-with-Foreign-Sponsors-and-Directors.pdf
https://www.sbp.org.pk/assets/document/RA-2026-29.pdf
https://www.secp.gov.pk/wp-content/uploads/2026/04/Press-Release-24-April-combine.pdf
https://www.secp.gov.pk/document/consultation-paper-proposed-amendments-in-shariah-governance-regulations-2023/?wpdmdl=64471&refresh=6a60e7743f2591784735604
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Local Reports, Guides & Surveys
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Pakistan's Energy Sector Reform [ Financial Inclusion in Pakistan }
o )
The OICCI report, Pakistan's Energy Sector: Structure, Stress and the Road The Pakistan Banks' Association (PBA) |
to Reform, concludes that while Pakistan's energy sector has moved beyond the report, Financial Inclusion in Pakistan:
immediate risk of collapse, it remains financially fragile due to persistent circular Growth, Access and Digital Adoption, Pkision Barks
debt, governance weaknesses, high tariffs, and operational inefficiencies. highlights significant progress in financial i
inclusion, driven by rapid growth in digital . .
The report identifies 2026—2028 as a critical period for implementing structural banking, branchless banking, and mobile FlﬂﬁﬂClGl |nC|US|0n
reforms through improved governance, market liberalization, and greater private wallet adoption, while noting that women, in Pakistan-
sector participation as these are essential to restore investor confidence, SMEs, and rural populations remain
strengthen industrial competitiveness, and build a commercially viable, sustainable underserved. Growth Access
energy market. The three phases are illustrated below. Report Source link
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Local Reports, Guides & Surveys

Corporate Practices Shaping Livelihoods in Pakistan

o

Responsible Business Conduct Guidebook - Pakistan

The Pakistan Business Council (PBC) Centre of Excellence in Responsible
Business (CERB) surveyed 72 companies to assess corporate practices
supporting workforce well-being, skills development, decent work and inclusion.
The study evaluates performance across 40 indicators linked to workforce
wellbeing, skills development, decent work, and inclusion. The report can be
accessed at: Source link

Future-proof
the workforce
through digital

& technical

skills
development

Integrate
human capital
& livelihood
considerations
into board-level
strategy

Enhance
diversity, equity
& inclusion
through
measurable
outcomes
Strengthen
implementation
& accountability
beyond policy
commitments

The PBC CERB has developed the Guidebook under the Whey2Value Project
which provides a practical framework to help businesses implement Responsible
Business Conduct (RBC) in alignment with the international standards including
the UNGPs and OECD Guidelines. Key Pillars explained in the guide are:

LABOUR

Upholding fair
wages, safe work-
ing conditions; and
workers' rights
across both formal
and informal
labour.

Eliminating
discnmination,
harassment, forced
or child labour, and
ensuring equal
opportunities

Minimizing pollu-
tion, improving

Promating trans-
parency, prevent-
ing bribery, and
strangthening
internal account-
ability

resource efficiency,
and embracing
circular economy
practices

The guide highlights that RBC is both a governance responsibility and a strategic
advantage, helping businesses strengthen compliance, build stakeholder trust and
enhance resilience. It emphasizes that embedding RBC into everyday operations
is increasingly essential for competitiveness, market access and sustainable
growth.

The Guide can be accessed at;: Source link

Inspiring Governance for a
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https://cerb.pbc.org.pk/wp-content/uploads/Corporate-Practices-Shaping-Livelihoods-in-Pakistan.pdf

PICG Stakeholder Awareness Session

[ Webinar on PSX Growth Enterprise Market (GEM) Board ]

PICG held a virtual Stakeholder Awareness Webinar on “PSX Growth Enterprise Market
(GEM) Board: A Platform for Growing Businesses” on June 30, 2026 to enhance

stakeholder understanding of its role in enabling capital raising and supporting the growth -

of emerging enterprises. : 5 : . i,
2 PICG SDAGAHI | #*

Keynote Speaker of the session was Syed Ahmad Abbas, Head of Business

Development & Listing, PSX. PICG's Stakeholders Awareness Webinar:
PSX Growth Enterprise Market (GEM) Board:

Key takeaways from the session: A Platform for Growing Businesses

Participants were provided the valuable insights about the:

(9 30 June, 2026 [ 11:00 AM - 12:00 PM O Zoom

= GEM Board framework and its role in supporting growth-oriented companies like
SMEs, startups & green businesses.

= Key listing requirements, IPO process, and regulatory considerations for prospective
Issuers.

=  Strategic benefits of listing, including improved access to capital, enhanced credibility,
and business growth opportunities

= Disclosures and post-listing compliance obligations.

Webinar recording is available at: Webinar on PSX's Growth Enterprise Market (GEM) Board

Presentation is available at;: Presentation on PSX's Growth Enterprise Market (GEM) Board
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Corporate Governance — International Surveys

Pathways to Governance — Institute of Directors New Zealand

Board effectiveness: A survey of the C-suite - PWC

The Pathways to Governance research report by loD highlights the need to
intentionally build governance capability through education, practical experience,
mentoring, and continuous professional development. It emphasizes strengthening
director capability while creating more accessible and diverse pathways into
governance roles. The report can be accessed at: Source link

A PwC survey of 524 C-suite executives found growing confidence in board
effectiveness. Respondents emphasized the need for boards to become more
agile, strengthen Al oversight, enhance director capacity, and improve governance
practices to better respond to emerging risks and rising stakeholder expectations.
Survey report can be accessed at: Source link

Governance capability differs from technical expertise
Strong directors develop through learning & board
experience
Governance careers grow through opportunity & experience
Removing barriers strengthens board capability & inclusion

Key

Findings

Invest in governance education & training.
Increase practical board experience opportunities.
Encourage mentoring & sponsorship programs.
Use regular board evaluations.
Implement transparent board appointment processes.

Recommendations

More capable & effective directors.
Improved board performance & decision-making.
Greater diversity & inclusion in governance roles.
Stronger organizational resilience & long-term success.

Expected
Outcomes

Tomorrow
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Key barriers include
director over
boarding, slow risk

Board effectiveness
is improving with
41% rated boards as

excellent or good, response, &
driven by executive challenges adapting
to digital

engagement &

.= transformation.
visibility.

Structural
Constraints

Board
Effectiveness
Trends

Key
Findings

Board
Assessments
&
Management

Al Adoption

( Gap

While 99% see Al as

90% want better
Joard assessments;

vital for oversight, Role improved
only 35% report accountability &
actual board use, management

highlighting a major

) transparency are
adoption gap.

key to stronger

overnance
9 °)
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https://www.pwc.com/us/en/services/governance-insights-center/library/assets/pwc-board-effectiveness-c-suite-survey.pdf

Corporate Governance —

International Trends

WPICG

Advancing Board Diversity Insights - Global Network of
Director Institutes (GNDI)

The 2026 GNDI Report identifies board diversity as a key
pillar of effective governance. It highlights mentorship, director
pipeline programmes, and benchmarking as key enablers of

greater board diversity and accountability. Source /

Governance Outlook 2026: Governance in Transitio?
Across Asia Pacific (APAC)

The Diligent Institute, Governance Institute of Australia (GIA),
and Singapore Institute of Directors (SID) report that APAC
boards rank digital transformation (65%), cybersecurity (47%),
and Al adoption (45%) as top priorities, while strengthening
technology expertise (70%), managing GenAl privacy risks
(70%), and increasing strategic discussions (63%). Source ),

\

Governance of State-owned Enterprises

The OECD report highlights how 10 Asian jurisdictions are
integrating sustainability into their SOEs, emphasizing the need
for governments to establish clear sustainability expectations,
strengthen board oversight, and enhance sustainability reporting
inline with the OECD SOE Guidelines. Source ¥

ASX Gender Diversity Snapshot Shows Steady Progress\
The Gender Diversity Snapshot by Australian Institute of
Company Directors shows women held 37.6% of ASX 200 board
seats, with the number of female Chairs across the ASX 300
rising to 51. Despite this, women remain underrepresented in
senior board leadership, highlighting the need for stronger

Inspiring Governance for a

Tomorrow

\,_assess supplier environmental and social risks, Source

f

\develogment. Source

OECD Responsible Business Outlook 2026

The 2026 OECD Responsible Business Outlook
highlights growing corporate commitment to responsible
business conduct, with 69% of large listed companies
adopting public commitments, while fewer than 20%

UNDP Al Readiness Report

The UNDP Report drawing on 26 Artificial Intelligence
Landscape Assessments (2024-2026), highlights that Al
readiness should extend beyond preparation to managing Al
adoption in public systems. It emphasizes strengthening
governance, institutional capacity, and risk management to
ensure Al delivers public value and supports sustainable

A Director's Guide to Al Governance

The Australian Institute of Company Directors & the Human
Technology Institute, issued guide that provides a practical
framework to help boards understand Al, identify key risks and
opportunities, and strengthen Al governance, while emphasizing
the need for adaptive board oversight as Al evolves. Source

/" Governing culture in a Complex World

The Australian Institute of Company Director's guide outline
five principles for board oversight of organizational culture,
emphasizing that culture governance is a core board
responsibility requiring ongoing oversight, accountability, and
alignment with strategy, performance and risk. Source

"
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https://www.oecd.org/en/publications/oecd-responsible-business-outlook-2026_2b15370f-en.html
https://gndiglobal.org/wp-content/uploads/2026/06/GNDI-Diversity-Report-2026-Final.pdf
https://sid.org.sg/common/Uploaded files/Resources/APACGovernanceOutlook2026Report.pdf
https://www.undp.org/publications/reading-ai-readiness-backwards-country-insights-ai-adoption-and-implementation
https://www.oecd.org/content/dam/oecd/en/publications/reports/2026/05/state-ownership-and-sustainability-in-asia_7511c448/7639805e-en.pdf
https://www.aicd.com.au/content/dam/aicd/pdf/news-media/research/2026/gds-report-may-2026.pdf
https://www.aicd.com.au/news-media/research-and-reports/a-directors-guide-to-ai-governance.html
https://www.aicd.com.au/news-media/research-and-reports/culture-governance-principles.html
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For Queries:

Advisory Services:
Advisory@picg.org.pk

Trainings:
training@picg.org.pk

ESG E Tracks:
esgtracks@picq.orqg.pk

Shareholder Agahi Portal:
governance@picg.org.pk

You may visit the PICG webpages for:

CG Advisory Services
https://picg.org.pk/advisory-services/

Workshops &Trainings
https://picg.org.pk/dtp-schedule/

https://picg.orqg.pk/specialized-workshops/

Interested to become PICG member
https://picg.org.pk/become-a-member/#
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PICG E- Platforms & Knowledge Hub

E Platform:
Independent Directors Data Bank
https://databank.picq.org.pk/

Awareness Platform
Shareholder Agahi Portal:
https://www.shareholderagahi.com/

Conferences:
ESG Conference
https://1stesq.picgconferences.com/

The Directors Summit
https://picg.org.pk/tds2026/
https://picg.orqg.pk/tds/

+. ESG Executive Tracks
“ Certification Program

https://esqgtracks.picqg.org.pk/

Social Media:

https://www.linkedin.com/company/pakistan-institute-of-corporate-governance/

https://chat.whatsapp.com/G3AhcVFA3svH30Q1k0gAMmMZ

https://m.facebook.com/PICG.org.pk/

https://www.youtube.com/@ pakinstituteofcq
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