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Dear Readers,

Welcome to the first 
issue of Quorum 
for the year 
2016-17.
We closed the 
year with record 

participation in our 
training program. 

The feeling of 
achievement was high as 

our team celebrated realization of 
their efforts with much zest. We at 
PICG have further witnessed a period 
of change this quarter as Mr. Feroz 
Rizvi has been appointed as CEO in 
place of Mr. Fuad Hashimi, who has 
brought us to our current levels of 
success. Mr. Rizvi has spent most of 
his career span with ICI Pakistan 
Limited. We look forward to your 
continued patronage and support as 
we sail forward under the stewardship 
of Mr. Rizvi.

During the quarter, we conducted a 
networking tea session to celebrate 
Independence Day with our esteemed 
members. The desi themed “PICG 
Independence Day Chai” was well 
received and served as a good 
platform for our members to interact 
with the new leadership at PICG. 
Pictures of the event are printed in this 
issue of the Quorum.

As usual, the Quorum has brought to 
you topical articles from different 
aspects of the corporate world. Ms. 
Nazish Shekha, a sustainability 
consultant, has contributed her 
valuable insights about gaining 
employee engagement through 
volunteering programs. A contribution 
from école des Hautes Etudes 
Commerciales de Paris (HEC Paris) 
discusses CEO salaries, which have 
seen scrutiny globally in recent times. 
Mr. Naveed Masood from PICG’s 
research team has written an article 

about the importance of innovation 
especially in modern times. A detailed 
version of this article shall be available 
on the PICG website shortly. In this 
issue of the Quorum, our featured 
faculty is Mr. Andalib Alavi, who is the 
company secretary of Engro 
Corporation Limited.

PICG is proud to have officially 
published its set of annual accounts 
for the first time at the year ended 
June 30, 2016. The accounts, with a 
theme “brighter ideas for better 
business practices”, were well 
received and appreciated by patrons 
of the company.

We hope you enjoy reading the 
Quorum and look forward to 
connecting with you again next 
quarter. 

PICG
Pakistan Institute of Corporate Governance
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EDITOR’S NOTE

Upcoming Events
Program
Corporate Governance Leadership Skills (CGLS) Training Program
Company Secretary Training Program
Corporate Governance Leadership Skills (CGLS) Training Program
Board Evaluation Workshop
Finance for non- Finance Directors
Corporate Governance Leadership Skills (CGLS) Training Program
Family Governance Workshop
Corporate Secretarial Training
Corporate Governance Leadership Skills (CGLS) Training Program
Formulation of Ethical Standards in the Company
Risk Workshop
Board Evaluation Workshop

City
Karachi
Karachi
Lahore
Lahore
Karachi
Islamabad
Karachi
Karachi
Dubai
Karachi
Karachi
Karachi

Dates
Nov 23-25, 2016 | Jan 10–12, 2016
Dec 6-7, 2016
Nov 16-18, 2016
Nov 17, 2016
Nov 28-29, 2016
Nov 30 – Dec 2, 2016
Dec 1, 2016
Dec 6-7, 2016
Dec 13-15, 2016
Dec 20, 2016
Dec 22, 2106
Dec 28, 2016
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Are CEO salaries out of control?

The results of the latest Executive Horizons survey show that 56.5% of 
respondents consider that their CEO is overpaid. Debates and public 
denunciation of unjustified CEO remuneration packages continue to make 
the headlines across the globe, but is the issue more complex than is 
widely portrayed?

CEO pay coming increasingly under fire
The gap between senior executive remuneration and that of the average 
employee has never been greater, with CEOs now being paid around 300 
times more than the median salary of employees within their 
organizations. This gap is certainly much wider than what people around 
the world consider to be ‗fair‘, that is to say 4.6 times the median 
employee salary. It is also much greater than most people think. When 
asked what they believed the discrepancy to be, the average response 
was a ratio of 10:1. With growing concerns over global economic 
inequality, widespread criticism of CEO salaries is likely to continue for the 
foreseeable future.

Great CEOs are a rare breed
It can however be argued that capping CEO remuneration is by no means 
the fairest or the soundest economic way of resolving the issue of global 
economic inequality. The thinking here being that the impact of individual 
CEOs on the profitability of their organizations justifies their pay 
packages. Given the limited number of individuals with the strategic and 
leadership skills to successfully run high-performing businesses, demand 
exceeds supply. Substantial financial incentives can therefore be 
considered necessary to attract these rare and highly sought-after talents. 
In an increasingly complex international business environment, CEOs 
who steer their company in the right direction, ensure growth, generate 
employment and create value should be rewarded and incentivized 
commensurately.

A broader system of measures and greater 
transparency
In August 2015, the U.S. Securities and 
Exchange commissioners voted in favor of 
public companies reporting their CEO‘s total 
annual compensation as a ratio of their 
employees‘ average pay. There is undeniable 
mounting public pressure for greater 
transparency and accountability to ensure 
that CEOs are rewarded for success and not 
failure. The question now is what is the most 
effective way to do so?

Many emphasize the need for closer 
alignment between CEO pay and company 
health. Harvard Business Review’s Graham 
Kenny urges boards to design and implement 
a wider ―system of measures that together 
reflect the needs of all key stakeholders — 
not just investors and that accounts for both 
short and long-term performance. ―The current push to justify CEO 
compensation stems from short-sighted governance,‖ Kenny writes.

―If boards don‘t start thinking more broadly about how to track 
performance – measuring a range of outcomes both for today and the 
future – they‘ll continue to face harsh criticism for being weak and for 
short-changing their organizations. And executive pay will keep 
skyrocketing.‖ - Graham Kenny

This article was originally published by HEC France ©HECParis

for not getting anything done today

I love getting things done. That’s why I spend several hours a day 
reading productivity articles. And when the day is done, I bookmark the 
ones I didn’t get to for later. I learned that trick in a productivity article.

I also learned that you can’t make yourself feel bad when you don’t get 
anything done. Apparently that can be extremely counter-productive. 
With that in mind, here are 10 inspirational quotes to make you feel 
better about getting absolutely nothing done today.

“We are all failures – at least the best of us are.” — J.M. Barrie
This quote from J.M. Barrie says that the best people are failures, so 
why not be one, too? Some people say you can’t fail if you don’t try, but 
not trying is also failing, isn’t it? Probably.

“Don’t underestimate the value of Doing Nothing, of just going 
along, listening to all the things you can’t hear, and not 
bothering.” — Pooh’s Little Instruction Book
Doing Nothing is so important that they capitalized it. I couldn’t 
underscore this more unless I underscored it. The reference to “not 
bothering” is also quite poignant and appropriate.

“There is more to life than increasing its speed.” — Mohandas K. 
Gandhi
Gandhi had many memorable quotes, but this one sticks out to me as 
the best one to make me feel better about how much time I wasted on 
the Internet today.

“There is precious little hope to be got out of whatever keeps us 
industrious, but there is a chance for us whenever we cease work 
and become stargazers.” — H.M. Tomlinson
The only chance for survival of our very humanity is stargazing. But, if 
the stars aren’t out yet, then the stars on Instagram will do.

“Stress is nothing more than a socially acceptable form of mental 
illness.” — Richard Carlson

I know I feel crazy when I’m stressed out. You know when I don’t feel 
crazy? When I’m in my nap pod.

“He that can take rest is greater than he that can take cities.” — 
Benjamin Franklin
As a society, we tend to glorify people who astound us with what 
they’ve accomplished. Have you read Benjamin Frankin’s Wikipedia 
page? Or Angelina Jolie’s? Wow. How do they do it. But even ol’ Benjie 
knew that resting was his greatest accomplishment.

“Work is not always required. There is such a thing as sacred 
idleness.” — George MacDonald
Work is not the answer to everything. And it is certainly not the answer 
to these never ending action items.

“Tension is who you think you should be. Relaxation is who you are.” 
— Chinese Proverb Those Chinese Proverbs really knew their stuff.

“Sitting quietly, doing nothing, spring comes, and the grass 
grows by itself” — Matsuo Bashō What’s the worst that can happen 
by doing nothing today — really? Aren’t most of the things you’re 
worried about going to get done regardless? Eventually? And even if 
they don’t, what does it really matter? #Deep

“You have to allow a certain amount of time in which you are 
doing nothing in order to have things occur to you, to let your 
mind think.” — Mortimer Adler
Today could be the day you have your next million dollar idea, but not 
if you spend it running down your task list. Only if you spend it sitting 
around, doing nothing.

Hopefully this made you feel better about not getting anything done 
today. I know I sure did.

This article was originally posted on thecooperreview.com

Mr. Andalib Alavi is Vice President Legal & Company Secretary of Engro Corporation 
Limited. He manages the legal affairs of the other Engro group companies. He was a 
member of the Corporate Governance Committee of the Karachi Stock Exchange. He 
is a Bar-at-Law from Lincolns Inn and holds an LLB Hons from LSE, University of 
London. He joined Engro in 1992.
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How innovation can help companies succeed?    Naveed Masood

There is no denying that companies are the most important drivers of 
economy for any region. The prosperity of a company is often highly 
linked to the quality of the board and its practices. In this age of 
technology, it is not hard to conclude that the last three decades of 
human civilization have seen more changes than any other period in 
history. A lot of times we have come across stories that entities that were 
unable to adapt to these changing times disappeared. The prevalent 
times have hence forced companies to either innovate or vanish; the 
innovation aspect can only be achieved by 
organizations if they make it a regular agenda 
item on board meetings, to subsequently 
implement it as part of their management’s 
strategy.

With newfound technological advantage 
companies are innovating newer products and 
are discovering more efficient methods of 
production; organizations that were unable to 
adapt to this change were ruthlessly brushed 
aside. Add to this a mammoth population of 7 
billion and the ability to seamlessly access 
potential consumers (thanks to extraordinary 
internet connectivity and e-commerce that has 
allowed the uninterrupted flowing of capital 
across countries and regions). While 
competition may have intensified, creating a market however from such 
an unprecedented population base has never been easier.

The biggest modern day example in favor of this argument would be 
Nokia. The Finnish telecom giant at one point in time was the biggest 
cellphone manufacturing company in the world. In its three-plus 
decades of existence since the 80s, 2009 was the first time the company 
posted a loss, as it faced stiff competition from new entrants – Google’s 
Android platform and Apple’s IPhone in particular. Their groundbreaking 
touch screen technology rendered almost all of Nokia’s cellphones 
irrelevant and slowly the company started fading away. The company 
was eventually bought by IT giant Microsoft which plans to phase out the 
brand. The question that arises is that in today’s hostile business 
atmosphere where newer entities can easily wipe off older, much 
experienced players, can a company afford to not think about 
innovating?

It is evident that most global business and technology trends point in the 
same direction: there is a need for more proactive and far-sighted 
management of innovation. Innovation for business reinforcement and 
growth – and for transformation in particular – are, of course, the prime 
responsibility of top management.

In the current economic sphere, organizations face a two-fold challenge 
– the most obvious one is that of fierce competition from competitors 
who are continuously innovating better products. The second challenge 

is related to sustainability – it is worth mentioning here that in recent 
years the definition of the word has expanded colossally from mere 
survival of the organization itself, and greatly takes into account the 
social and environmental impact of businesses on all stake holders. The 
answer to this two-fold challenge lies in innovation.

Since the Industrial Revolution, the colossal use of natural resources 
has resulted in an unprecedented waste problem. The industrial 
revolution and the subsequent reckless consumerism led to 
unprecedented negative impact on our environment. Hence in this 
highly connected, tech savvy world, the collective realization that 
damage control needs to be done on an immediate basis is high and 
unprecedented. The World Bank’s predictions for global waste 
generation are staggering: on current trends it will double between now 
and 2025 to 6.5 million tons of solid waste every day. For sure with time 
recycling rates have improved, and so has the efficient use of resources 
with improved recycling rates; however a vast majority of companies’ 
business models are not set up to do much else than earn money from 
volume. The fact that few businesses are vertically integrated makes it 
more difficult for businesses to reform the model for "closed" product 
loops even if their CEOs want to. When you add to this the OECD’s 
estimate of an extra two billion middle class consumers before 2030, 
commodity price volatility and new environmental regulations, we start 

seeing the enormous scale of challenge. The 
good news, however, is that circular economy 
thinking— which is building an economy that 
doesn’t create waste— has started to make 
more and more business-sense. Every day 
companies are improving their products, trying 
to minimize their respective carbon footprints, 
and are seeking more efficient means of 
production.

In recent years, environmentally and socially 
reckless corporations have been lambasted in 
the press, faced vehement protests, warnings, 
fines, and were even forced to halt operations 
(in some extreme cases). A prime example in 
this regard would be oil spills in seas caused 
by oil companies which caused severe 

damages to marine life and the ecosystem – thanks to the advent of 
social media a news – good or bad – spreads like wildfire; it is no longer 
about an article against the company being published in some 
newspaper temporarily with people forgetting about it a day later. With 
the advent of social media, every voiceless individual has found a voice 
– online campaigns against a particular organization’s or individual’s 
misdoings can go on for months (case in point: The Occupy Wall Street 
Movement in New York which demanded remuneration equality and was 
innovatively built around both online and actual presence, and gained 
widespread coverage by global media). Considering all these pressure 
mediums, a hazardous environmental accident can act as a death blow 
to the company’s reputation.

Companies today certainly have to be more cautious about their 
business practices than they were a few decades ago; they have to start 
believing that minimizing the company’s impact on the environment will 
enhance their reputation, which may also subsequently result improved 
monetary worth of the company (likely due to increased shareholders’ 
interest). It is also worth mentioning here that some companies have 
already taken sustainable practices a notch higher by voluntarily 
adhering to Integrated Reporting (IR) (a contemporary reporting system 
that also takes consideration non-financial disclosures). All of these 
innovative practices were almost unheard of 2 to 3 decades ago. 
Coupled with the tech-driven desire to make better and better products, 
innovation certainly should be one of the more important themes to be 
discussed at board meetings, for businesses across the globe

PICG-Pakistan Institute of Corporate Governance

An extended version of this article is available on PICG’s website.

Sources:
1. “5 Business models that are driving the circular economy”  www.fastcoexist.com/1681904/5-business-models-that-are-driving-the-circular-economy

2. The Rise and Fall of Nokia –Harvard Business School Case Study hbs.edu/faculty/Pages/item.aspx?num=46041

It is evident that most 
global business and 

technology trends point in 
the same direction: there 

is a need for more 
proactive and far-sighted 

management of 
innovation.
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Training Update

With national spirit on the rise, members were invited to attend to a “PICG chai” networking session

PICG Chai
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Number of Directors Certified to date 862

Faculty Engaged

• Mr. Badruddin Vellani
• Mr. Moiz Ahmad
• Mr. Arjumand Minai
• Mr. Sharjeel Ahmad
• Mr. Zafar Iqbal Sobani
• Mr. Leon Menezes

Companies Engaged

• Gillette Pakistan
• National Bank of Pakistan
• The Hub Power Company Limited
• National Transmission and Dispatch Company Limited
• Din Leather Pvt Ltd

During the quarter one
session was conducted
in Karachi



Employee Engagement through corporate volunteering    Nazish Shekha

The business case for moving beyond corporate 
philanthropy has been truly accepted. As 

companies realize the worth of corporate 
social responsibility, focus on employee 
volunteer programmes has become 
important. These programmes go beyond 
the clichéd day out in the community to 
making a meaningful impact by providing 
assistance in terms of human resources. 

Employee volunteering also helps a 
company grow in many ways as employee 

engagement has become an important feature 
of business strategy.

Corporate Volunteering – an engaging CSR activity
There are many terms for the definitions of Corporate Social 
Responsibility. The European Union gives a concise definition of CSR - 
as “a concept whereby companies integrate social and environmental 
concerns in their business operations and in their interaction with their 
stakeholders on a voluntary basis". The term voluntary basis is the key 
word here, as it is entirely up to the company to decide where and how 
to use its resources both monetary and human resources.

Corporate volunteering initiatives allow companies to make a difference 
at a much lower cost than checkbook philanthropy. It can also help 
companies understand and monitor how their donations are being put to 
use by the institution when they send their employees to volunteer. 
Additionally employee volunteers can also act as a bridge between 
communities, prior to a company’s charitable involvement– giving a 
“face” to the donating company.

Volunteering improves the social impact of the company
In this day and age - companies are now working to increase their social 
impact – which means that companies embrace a social mission in their 
governance in addition to making social impact a part of their business 
model. The company sets outcome objectives, measure the 
achievement and maintain them in the long-term. This practice can 
guide companies to plan their initiatives to increase impact on multiple 
fronts.

Deloitte has conducted a survey of Fortune 500 global public companies 
to understand the “distribution of social impact integration”. The 
company identifies there is an overall move towards incorporating social 
impact as core to their strategy. “Social impact has evolved from a pure 
PR play to an important part of corporate strategy to protect and create 
value”. The research suggests many companies are active volunteering 
in the community or donating funds through corporate foundations.

The Harvard Business Review (HBR) identifies the importance of 
volunteerism. “Simply giving employees access to charitable work 
through their job is an effective way to amp up engagement”. In an 
article written about employee engagement, HBR notes policy research 
shows that high-potential employees are motivated by increasingly seek 
out employers that allow them to participate on company time. Thus 
volunteerism can provide benefits to a community as part of a 
company’s CSR strategy while generating business value in the form of 
increased employee engagement and opportunities for team-building.

Volunteerism can be promoted by having a clear company policy
The Corporate Volunteerism in Pakistan, a research report published by 
Triple Bottom-Line, show a company policy can help instill the culture for 
volunteering. Some companies have a policy to facilitate employees 
participating in their volunteer programme. In Telenor Pakistan for 
example, the volunteers are reimbursed for 20 working hours and any 
other overhead expenses. Employees are encouraged to volunteer in 
NGOs which have received technical or infrastructural support from 
Telenor. This helps employees appreciate the company’s efforts.

Coca-Cola Pakistan has encouraged its employees to volunteer by 
becoming the founding sponsor of the National Volunteer Programme. 
Coca-Cola Pakistan’s new CSR initiative aims to support the work of 
NGOs for socio-economic uplift of marginalized people, through 
volunteer work. This programme enables the company’s employees to 
volunteer their skills in a variety of NGOs whilst Coca-Cola Pakistan 
continues its investmests in the growth and development of Pakistan.

Engaging a volunteering platform
Volunteering platforms have become an important part of corporate 
volunteering strategies globally. The Boston College Center for 
Corporate Citizenship writes “volunteer programmes can help your 
company work with external partners more effectively, deepen 
engagement among employees, and contribute to the company’s 
visibility and reputation in key markets”. The programmes or platforms 
have a number of advantages:

• Reduce the management efforts required by the company as 
employees can develop a profile which match volunteers according 
to their needs and interests. The platforms also recognize the 
importance of using the employees skills and offer skills based 
matching – for example if an employee has good IT skills, the 
platforms offer an opportunity to match her or him to an NGO which 
has pressing IT needs. This enables the volunteer to make a 
valuable contribution to the organization.

• Reduce the risk in sending out volunteers to unknown 
organizations as the volunteer platforms also have processes to vet 
the community partners – which has become very important in the 
present day.

• Provide an opportunity for building on the company’s reputation. 
The platforms are very active on social media, through which 
meaningful stories can help build a company’s reputation as an 
employer of choice as well as a supplier of choice.

Linking employee engagement to corporate social responsibility through 
volunteering

Employee engagement has become as important as engaging with the 
community in the business today. Companies in Pakistan are 
enthusiastic philanthropic contributors – leading South Asia in 
donations, but a survey conducted by Compassion in Business reported 
that 67% employees do not know their own organization’s CSR 
activities. A key reason is the disengagement between employees and 
the company.

Cultavo, a recently established start up focuses on improving employee 
engagement by making better workplaces by improving networking, fun, 
peer recognition and transparency in the workplace. “Low employee 
engagement can have huge financial implications when you factor in 
absenteeism, attrition and the costs of recruiting and onboarding. At 
larger companies, this can run over $10,000 per employee a year” says 
Hunain Kapadia, a partner at Cultavo,“a happy and engaged employee 
is one that will be a better employee and is more likely to come with an 
innovative solution to the organization’s challenges”.

Corporate Volunteerism presents an opportunity to increase employee 
engagement. As growing evidence is presented on how important the 
concept of keeping employees happy has become to business, 
volunteering shows how much can be covered under the umbrella of 
corporate social responsibility.

Nazish Shekha is a sustainability consultant working for a well-known 
sustainability advocacy platform. She is interested in bridging the 
various gaps which exist between the corporate sector and the 
community.
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PICG welcomes new CEO     Najia Ansari

We are pleased to announce the selection of Mr. Feroz Rizvi for the position of the CEO of PICG. Mr. Rizvi joined 
PICG in August and took over the role from Mr. Fuad Hashimi from September 1, 2016 after a brief transitory 
period.  Mr. Rizvi is a Chartered Accountant from UK, with over 38 years of local and international experience. 
We welcome Mr. Rizvi to PICG and look forward to building PICG further under his leadership. We also wish Mr. 
Hashimi all the best in his future endeavors. 

PICG-Pakistan Institute of Corporate Governance

Feedback & Suggestion
You have looked through this issue of QUORUM’. Feedback and suggestion are welcome

Write to us at: najia.ansari@picg.org.pk

Contact Us
Pakistan Institute od Corporate Governance, Suit # 316, The Forum, Khayaban-e-Jami, Block-9, Clifton, Karachi-75600.

Phone: (92-21) 35306673-74 Website: www.picg.org.pk
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Conduct your company’s
Corporate Governance assessment: 

T: 3546673-4
E: arjumand@picg.org.pk,

noman@picg.org.pk


